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EXPERIENCE/AREAS OF EXPERTISE
RELEVANT
TO THE SCHOOL AND THE BOARD

Entrepreneur in the high tech industry with 25 years
of experience in China, mostly in Beijing, before
moving to Hong Kong 7 years ago.

| have been board member at FIS for 6 years, involved

in various committees (Building committee, HR
committee, Finance committee, Long Term Planning
Committee)

Currently Chair of the Board at FIS (3rd year)

Good knowledge of FIS organisation and of the
education market in Hong Kong

Expertise in complex projects management

Expertise in strategic plan definition and
implementation

Good knowledge of the local culture and business
environment

WHAT | SEE AS PRIORITIES FOR THE SCHOOL
IN THE NEXT 3 TO S YEARS

Continue the implementation of an ambitious
teaching offering to ensure each student can reach
their potential.

To continue FIS renovation plan for JL and BPR to
provide an improved learning environment for our
students and better work environment for our
teaching staff in the context of the Master Planning
committee

Master planning of campuses: overall capacity
planning for FS and IS especially in BPR

To increase further cooperation and links between
the French stream and the International stream.

To strengthen the sense of belonging of the
community and its involvement in school activities.
To reinforce the cooperation and dialogue between
the school and the community at all levels.

To develop further our offer for our students with
special needs.

e Develop a marketing plan to furhter improve FIS
competitiveness and image on the local market and
globally

HOW | EXPECT TO CONTRIBUTE AS A BOARD
DIRECTOR

| have been a board member for 6 years now and as
chairman for 3 years | have been an active member of all
committees.

| want to leverage on these 6 years of experience at the
board to help the new permanent Head of School in his on
boarding next year and further join in his work
implementing FIS strategy and continue the ongoing
transformation of FIS to a top of mind international school in
HK and beyond.

This ongoing transformation will take a new step next year
with the arrival of our new permanent Head of School. |
believe the knowledge of the school that | have
accumulated over the past 6 years will be extremely helpful
in supporting the Board and the Management Team.

| wish to continue to contribute my time and energy to the

transformation of our school while ensuring some continuity
at the highest level of the management of FIS.
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https://youtube.com/shorts/hZlZj-_jh9s
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